Enhanced functionality through better inventory
management and supply chain forecasting

Surgical facilities are continually faced with the challenge of having to balance inventory
availability and high-order fill rates with the financial demands of inventory turnover,
minimal inventory shrink and obsolescence. Fortunately, this is a process where large,
cost-saving opportunities flourish.

SourceMedical understands the ways in which surgical facilities can benefit and
maximize savings through improved healthcare supply chain management. The
company now offers SourcePlus PCX Elite, an advanced product solution that
enhances SourcePlus PurchaseConnection (PCX).

Advanced supply chain management solution

Designed exclusively for ambulatory surgery centers and surgical hospitals, SourcePlus
PCX allows inventory users an Electronic Data Interface (EDI) to submit purchase
orders to multiple vendors. This seamless integration from your SourceMedical
software to the supply chain solution helps simplify the ordering process, speeds
product availability, improves inventory levels and reduces labor and other costs.

Seamless integration with existing systems

SourcePlus PCX Elite is an enhanced materials management solution, available only
with the Vision and AdvantX software, that helps to maximize surgical facilities’ supply
chain procedures. The browser-based application provides a secure and reliable
platform for collaborative Just-In-Time (JIT) and Low-Unit-of-Measure (LUM) inventory
management and supply chain forecasting.

SourcePlus PCX Elite automates a significant portion of a surgical facility’s procurement
processes, thereby eliminating many of the errors that can occur when using traditional
manual processes. This affordable solution offers low implementation and maintenance
impact for your facility, making it an easy choice to integrate into your current system.

With SourcePlus PCX; facilities have a central point of visibility into their supply chain.
Through this portal, they can easily submit and confirm orders and receive supply and
pricing updates automatically. With the additional features offered in the SourcePlus
PCX Elite product, inventory forecasting and management is now one less worry for
your facility.
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PCX and PCX Elite

from Inventory Optimization Solutions

SourcePlus Products and Services:
Solving problems and boosting

performance

The SourcePlus suite includes a wide
array of add-on modules, products
and services that add value to our
core information management
systems and further enhance

facility management, clinical
efficiency and profitability. With

our integrated SourcePlus Products,
your surgical facility can leverage

the best tools available to ASCs

and surgical hospitals.

Benefits include:

* Improve service to patients
and physicians

¢ Optimize reimbursement
and cash flow

¢ Improve clinical documentation
¢ Boost staff productivity

* Reduce staff and supply costs

¢ Improve decision-making

* Improve customer service
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Material management inventory solution for maximum efficiency

PCXand PCX Elite are completely integrated with your SourceMedical application —
allowing you to continue using your SourceMedical application for:

* Requisition creation (AdvantX and SurgiSource)

* Purchase Orders: creation, updating and receiving

* Adding new supplies, pricing, manual adjustments and quantity
on-hand

¢ Vendor/Catalog information

¢ Periodic Physical Counts

* Preference Cards

¢ Costing

¢ Case updating and depletion

¢ Perpetual inventory maintenance

¢ Deactivation or deletion of supply items

PCX Elite

Catalog Master Load to MMIS

Transmit purchase order to PCX and process real-time
acknowledgement

Electronic purchase order acknowledgement

Electronic item update

Electronic purchase order receipt details

Bar code device integration

Electronic QOH updates

Product features include: )
* Support of Multi-Organization * Interface Engine
Entities * Barcode Processing
e Multiple Facility Locations * Online Reporting
* Inventory Master * Email Alert Notification
* Accounts Payable Module * Inventory Upload Utility
* Par Cart Management * Advance Security Module

¢ Online Help * User Defined Digital Dashboard
* Consignment Tracking * Data Extraction Utility
¢ EDI Engine

For those facilities that seek to optimize their efficiency and have complete
control and insight into their supply chain, SourcePlus PCX or PCX Elite
provide the top-choice solutions.

About SourceMedical

SourceMedical provides outpatient
information solutions and services for
ambulatory surgery centers, surgical
hospitals and rehabilitation clinics
nationwide. With a nearly 30-year
track record and more than 5,500
satisfied customers, SourceMedical
is the trusted source for innovative
applications, in-depth industry
expertise and unsurpassed customer
service. The company’s unique,
end-to-end systems improve
operational efficiency and cash flow
while enabling healthcare facilities

to deliver a higher standard of

patient care.

To find out how SourceMedical can
help you achieve your clinical and
financial goals, call 800-719-1904

or visit www.sourcemed.net.
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